
Pursuing Jesus.
Equipping for Excellence.

Inspiring Individuals.

Thriving in Community.

STRATEGIC PLAN 2023-27



“Commit to the Lord whatever you do, and he will establish your plans.” These words from Proverbs 
16:3 are important as we commit our vision for Intermountain Christian School to the Lord and ask that 
he continues to establish our plans in ways that are greater than we can ask or imagine for His glory.

As the new Head of School, I have spent much time during my fi rst school year listening to the insights 
of parents, teachers, and students as to what they love about ICS, and what we might change or add 
in order to establish a future of excellence for our school. Through all of this, it is my hope that our new 
strategic plan will be based upon a vision that honors the legacy of the ICS mission while calling us to 
grow to serve Christian students and families in ever expanding ways.  

Tonight, you will be the fi rst to learn about our new fi ve-year strategic vision for ICS. Our plan places a 
new vision statement above four pillars of purpose as prominent focal points in our strategy (see back 
page for a visual example). Each pillar of purpose is important to our mission, and each one is crucial 
to the future of pursuing great things for ICS. Leading out from our pillars of purpose, you will fi nd 24 
distinct strategic steps. Each step is related to insights taken from conversations and surveys provided 
by our stakeholders. They are all important in pursuing a vision for growing excellence in every area of 
life and learning at ICS.  

It is our prayer to achieve each strategic step and to strengthen our pillars of purpose over the next fi ve 
years. Our vision is for ICS to thrive in partnership with families to disciple students toward excellence, 
joyful curiosity, and biblical faithfulness. We are working to build the school of choice for Christian 
families in the Salt Lake Valley!  

Equip. Inspire. Thrive.

Gabe Pethtel, M.Ed.
Head of School 
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PURSUING 
JESUS

Parents in Prayer

Teaching for Transformation - Phase 3

Coaching for Transformation

Christian Family Nights

Update Bible Curriculum

Local and Global Missions

EQUIPPING 
FOR

EXCELLENCE

Safety and Security Team

Increase Advanced Academic Classes and Clubs

New STEM Labs and Courses in MS/HS

Increase College and Career Guidance

$2.5 Million Raised for Projects and Endowment

Design and Build a New Campus

INSPIRING 
INDIVIDUALS

Increase Benefi ts for Faculty and Staff

New Playground and Surface

Expand ICS Marketing Throughout SLC Area

Create International Exchange Program

On-Site Academic and ACT/SAT Tutoring

Top Tier Christian Speakers Series

THRIVING IN 
COMMUNITY

Move Athletics to 2A UHSAA Classifi cation

Utah Private Schools Membership

Youth Athletics, Arts, and STEM Programs

New Bussing Routes West and South of ICS

Parent Encouragement Events

Blue Ribbon Accreditation

PILLARS STEPS
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ONLINE
www.intermountainchristian.org/give

VENMO
@intermountainchristianschool

GIVE TOWARD ICS’S
STRATEGIC PLAN

Thank you for helping ICS continue to equip 
and inspire students to thrive in God’s world.


